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Bropoi npunnui KiiayseBUiia 3aKII04aeTCA B IIPEBOCXOA -
cTtBe 06opoHbl. HM 0IMH BoeHaYaAbHUK HEe XOYET ara-
KOBaTh apMHI0, U36PaBIIYI0 TAKTUKY 000poHbL. Y Bee e
MHOTHE IeHepasibl 0T MapKeTHHTa HAllaAaoT Ha IpeKpac-
HO OKOTIABIIETOCS KOHKYPEHTA, BHIOPABIIIETO CTPATETHIO
o6oponkt. TTogo6Ho oduiiepy Kapaurany B barakiasckom
6010 wmm reaepainy Jiu B 6utBe npu lerTuctepre, oHu 6po-
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CTByeM, Kak reHepaJibl, HO IIPY 9TOM He AyMaeM U He Iuia-
HUPYyeM, Kax o HacTymiio BpeMsa DPpUMEHUTD ITPUHITUITHE
BOEHHOI CTPATETUHU K Halllell MapKeTUHTOBOH AeATeIbHO-
CTH ¥ TaKUM 00pa30M YBEJIHMYUTD LIAHCHI HA YCIIEX.
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MapkeTHHTOBBIE OMTBEI IIPOMUCXOIAT BOBCE HE B AlITEKAX
M He B cylepMapKeTax. A Taxke He Ha YJIMIIax TOpoJoB Bpo-
ne Jletpoiita win Jlajutaca. MapKeTHHIOBLIE CPAKEHUA
Pa3bIrpLIBAIOTCA B YMax MOTEHIUAIBHBIX ITOKyTIaTelei.
¥M — BoT HacTodAllee nojie 6uTBbl. OueHb TpyAHAA A1
NOHHUMAaHHA TEPPUTOPUS.
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Henb3st BeCTH MApPKETHHTOBYIO BOMHY KaKHM-TO OJHUM
criocoboM. Hx, crkopee, yeTbIpe. Kakoil criocob BOEHHBIX
OelicTBUll 136paTh — BOT caMoe IEPBOE U BAXKHOE pele-
HUE, RKOTOPOe BaM HEOOXOQUMO NPHUHATL. JTO PeElLIeHUe
3aBHCHUT OT Ballleil O3UIIMU B CTPATErHYECKOM KBajpare,
KOTOPbIH MOMXKHO IOCTPOUTD UIA 10601 TOBapHO! KaTero-
PHY WIN OTPaC/IN.
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BO BpeMsf BOEHHBIX JcticTBUil. [IaBHBIN MPHHITUIT 3aKJTIO-
JaeTcA B HAXO0XAEHUH c/1aGoro MecTa B CIJIe JIM/iepa U aTa-
Ke 3TOM TOYKM.
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Camasa MHHOBAIIMOHHAaA (opMa MapKEeTHHTOBOM BOMHBI —
araka ¢aHroB. Ha mpoTsikeHIr MHOT'MX JIET KPYITHEHITIE
MapKeTHHTOBbIe 1106eap! 6BUTH pe3yIsETaToOM MMEHHO TAKNUX
arax.
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BoJILIIMHCTBO Y9aCTHUKOB MapKETHHIOBOM BOMHBI JOJIH-
HbI GBITH TAPTHU3aHaMU. MeTkre KOMITaHUH MOTYT PacCyH-
THIBATh HA CEPLE3HBII yCIeX TOJBKO B TOM C/Iy4ae, eClIH
He GyAyT MEBEITATHCS HANPSAMYIO ATAKOBATh KOHKYPEHTOB-
TUTAHTOB.
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Pepsi-Cola BBIMTpEIBaeT BOMHY Y CBOET'0 INIABHOT'O IIPOTHB-
nuka Coca-Cola. ITpuunHa no6earr B ToM, uto Coca-Cola
He cMorvIa 3¢ ¢eKTHBHO BOCTIONB30BaThLCSA CBOMMH CTpaTe-
THYECKUMH IIPEUMYIIIECTBaAMH.
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MuBHAA OTPaC/Ib HAXOUTCA B CTAAMU CJIUSHUA COTHHU Me-
CTHBIX IMBOBAPOB B r'OPCTKY KPYITHBIX HAIMOHAJIBHBIX IIPO-
H3BOAUTENEH ITMBa. B TO BpeM# Kak MEJIKUM KOHKypeHTaM
HeoOX0MIMO KOHIIEHTPMPOBaTh CBOU CHJIBI, OHHU BCeE JejIa-
10T Ha06OPOT.
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McDonald’s ipoppomxaeT ocTaBaThCA TUIEPOM B CBOEH OT-
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€M TOTO, YTO IPOMCXOJUT Ha ITojie OUTBLI, criocobeH pas-
paborars 3 PeKTUBHYIO CTPATETHIO.
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CoBpemeHHOMY GU3HECY He XBaTAeT BOEHAYAJILHUKOB —
Jo/iel, criocoOHBIX B3SITh HA ce6A OTBETCTBEHHOCTh 3a
IUTAHUPOBAaHME U TPOBeicHIe 06I1Ieli MapKeTHHTOBOMH IIpo-
rpaMMbl. MapKEeTHHIOBBLIX T€HEPaJIOB Irpsaaylero 6yayr
XapaKTepu30BaTh TMGKOCTD, CMEJIOCTh MBIITUIEHHA K 9HEP-
THYHOCTD.

Anunor 265

NMocnecnoBue 267



